ECG ENGINEERING &
OPERATIONS CONFERENCE

AGENDA | June 3-5, 2026

Wednesday — June 3

7:00 AM Miss Judy Charters

9:00 AM The Club at Savannah Harbor Golf

12:00 PM Vendor Setup (must be completed by 5:00 pm)
2:00-5:00 PM Registration

4:00 PM ECG Board Meeting

5:30-7:00 PM Networking Reception

Thursday —June 4

6:00 - 8:30 AM Registration & Breakfast Buffet

8:30 — 8:45 AM Welcome
Walter West, President & CEO, ECG

8:45 -9:00 AM Opening Remarks
Alexis Brooks, Director, Electric Operations and HR, Newnan Utilities

9:00-10:00 AM  Turning the Tails on Terror in our Uncertain and Scary World
Michael Hingson, President, The Michael Hingson Group, Inc.

10:00 - 10:15 AM Networking Break

10:15-11:15 AM Decisions of Consequence
Vern Tubbs — COO, LDR Leadership

11:15-11:30 AM  System Improvement Award
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11:30-1:30 PM Lunch — On Your Own

1:30-2:15PM Non-Invasive Wood Pole Inspection

2:15-2:45 PM Electric Director’s Guide to Power Quality

2:45-3:00 PM Closing

3:00-4:30 PM Vendor Expo
4:30-7:00 PM Dinner — On Your Own

8:00—-11:00 PM Casino Night

Wayne Hall - Vice President, Utility Asset Management

Brian Thompson, Partner, Southern Power Connect

Ben Boucher, Senior Director, Engineering, ECG

Friday —June 5

6:30-8:30 AM Breakfast Buffet

9:00 - 9:45 AM Territorial & Full Asset Inventory Update
Stephen Reynolds, GIS Specialist, ECG

9:45 -10:00 AM Networking Break
10:00-11:00 AM MEAG Power Update
11:00-11:30 AM Door Prizes

11:30 AM Adjourn
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