ECG ANNUAL MEETING
DECEMBER 7-10, 2025

AGENDA |schedule of Events

Sunday — December 7

2:00 pm Registration

3:00 pm Excelling in Community and Economic Development

Jon McBrayer — Manager, Community Development, ECG
Scott Berta — Manager, Industrial Development, ECG
Daniel Martin — Manager, Retail & Commercial
Development, ECG
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Dinner on your own

Monday — December 8

7:00 am Breakfast Buffet
8:30 am Welcome
Jeff Lewis

Chairman, ECG Board of Directors

8:45 am Opening Remarks
Walter West
President & CEO, ECG

9:00 am Managing Georgia’s Economic Success
Pat Wilson
Commissioner, Georgia Department of Economic
Development

10:00 am Break
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10:15am Florida Mutual Aid and Storm Response Best Practices

11:00 am

12:15 pm

1:30 pm

2:30 pm

2:45 pm

6:00 pm

Amy Zubaly
Executive Director, Florida Municipal Electric Association

The Lineman Crisis — Addressing the Shortage of Skilled Labor
James (Bo) Smith
Director, Power Delivery Technical Training
Georgia Power Company

Lunch Buffet

Best Practices for Data Center Locations
Vince R. Williams
Mayor, City of Union City, Georgia

Break
Changes in Georgia’s Political Landscape

Joel Wiggins
Director, The Southern Group

Reception (heavy hors d'oeuvres)

L fR gin)

ecoga.org

7:00 am

8:00 am

9:00 am

10:30 am

Tuesday, December 9

Breakfast Buffet

Strength in Unity: Women in Power Breakfast
Sabrina Milner
Director of Communications, ECG

Leading Generation Z
Dr. Tim Elmore

President, Growing Leaders

Break
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10:45 am

11:30 am

Building Your Culture for the Future

Vern Tubbs

COO, LDR Leadership

Adjourn

Lunch on your own

Golf — Oconee Course

The Sporting Grounds Sandy Creek

Paint & Sip
Reception

Dinner & Entertainment

1:00 pm
1:30 pm
2:00 pm
6:00 pm
:30 pm

7:00 am

8:00 am

9:00 am

10:00 am

10:30 am
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ecoga.org

Breakfast Buffet
ECG Board Election
ECG Board Meeting
Closing Remarks

Adjourn

Wednesday, December 10
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