
ECG ENGINEERING & 
OPERATIONS CONFERENCE 

AGENDA   June 4-6,  2025 

Wednesday – June 4 

 7:00 

 9:00 

 12:00 

 2:00 - 5:00 

 4:30 

 6:00 - 7:30 

Miss Judy Charters 

The Club at Savannah Harbor Golf  

Vendor Setup (must be completed by 5:00) 

Registration 

ECG Board Meeting 

Networking Reception 

Thursday – June 5 

6:00 – 8:30 

8:30 – 8:45 

8:45 - 9:00 

Registration and Breakfast Buffet 

Welcome  
Tim Houston, City of Acworth, ECG Board Member

9:00 – 10:00 

 10:00 – 10:15 

 10:15 – 11:15 

11:15 – 11:30 

 11:30 – 1:00 

 1:00 – 2:00 

 2:00 - 2:45 

Opening Remarks 
Walter West, President & CEO, ECG 

How to be a Master of Rapport and Influence 
Carl Gould, President, 7 Steps Advisors

Networking Break 

Succession Strategy in Motion: Assessing Progress and Shaping the Future 
Kayla Barrett-Curry, CEO, Organizational Impact, LLC

System Improvement Award 

Lunch – Own Your Own 

Driving Innovation: How Fast Forward is Transforming Utility Documentation 
Ben Cook, AI Technology and Strategy, Fast Forward 

Distribution Automation Project: City of East Point 
Shawn Dowe, Director, East Point Power



2:45 – 3:00 

3:00 – 4:00 

 4:00 – 4:15

 4:15 – 5:30 

Networking Break 

Charging Ahead: Updates for Electric Vehicle Trends & Rates
Chau Nguyen, Senior Director, ECG 

Closing 
Ben Boucher, Senior Director, Engineering, ECG 

Vendor Expo   

Dinner - on your own 

Friday – June 6 

6:30 – 8:30 

9:00 -9:45 

9:45 – 10:00           

11:00 – 11:30 

Breakfast Buffet 

Maximizing Pole Attachment Revenue 
Alex Morin, Manager, PAS 

Networking Break 

MEAG Power Update 
Steve Jackson, SVP and Chief Operating Officer 
Doug Lego, SVP Transmission

Wrap-up & Door Prizes 

All sessions will be held in Ballroom A (unless noted) 

10:00 - 11:00




