ECCs

Survey Name: COVID-19 Coronavirus Data Survey

1. Have you minimized the # of employees that report to work daily?

Number of Response(s)

Response Ratio

No 19 51.3%
Yes 18 48.6%
No Responses 0 0.0%
Total 37 100%

17 Comment(s)

2. Have you modified your business hours of operation? If so, how?

Number of Response(s)

Response Ratio

No 29 78.3%
Yes 8 21.6%
Total 37 100%

18 Comment(s)

3. Are you allowing employees to telecommute or work remotely?

Number of Response(s)

Response Ratio

No 18 48.6%
Yes 19 51.3%
No Responses 0 0.0%
Total 37 100%

21 Comment(s)

4. Have you modified or suspended your service cut-off policy for non-payment? If so, how?

No

Number of Response(s)
8

Response Ratio
22.2%




Yes

28

77.7%

Total

36

100%

33 Comment(s)

5. Have you modified your payment options for customers? If so, how?

Number of Response(s)

Response Ratio

No 14 37.8%
Yes 23 62.1%
Total 37 100%

32 Comment(s)

6. Are you treating all city services the same for disconnect & payments?

Number of Response(s)

Response Ratio

No 3 8.1%
Yes 33 89.1%
Electric 0 0.0%
Natural Gas 0 0.0%
Water & Sewer 0 0.0%
Total 37 100%

12 Comment(s)

7. Have you closed city facilities?

Number of Response(s)

Response Ratio

No 5 13.5%
Yes 32 86.4%
No Responses 0 0.0%
Total 37 100%

33 Comment(s)

8. Are you cancelling Public Meetings in your Community?

Number of Response(s)

Response Ratio

No 7 18.9%
Yes 30 81.0%
No Responses 0 0.0%
Total 37 100%

24 Comment(s)




9. Are you communicating COVID-19 Information to public via social media or website?

Number of Response(s)

Response Ratio

No 0 0.0%
Yes 37 100.0%
No Responses 0 0.0%
Total 37 100%

13 Comment(s)




Constant Contact Survev Results
‘Survev Name: COVID-19 Coranavirus Data Survev
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Filter: Nona
Mar 25, 2020 2:08:15 PM

1. Have you minimized the # of employees that report

B e e e T e

L
Vi o ur ‘employees are working one day. The other half the next day.

Not as of this emal, but we are planning to do so and may start tomorrow for at least 2 weeks.
Yes at City HallNo in Public Utiities

We have minimized number of saff to report daily. If working they are broken into small groups or solo and the remainder are on-call from home.

All employees are working
Minimal staff

We have tried not to minimize the # of employees that report to work however it has happened due to City Hall closing and some not feeiing well (not necessarily COVID-19) related but quarantined for precaution.

Not et

We have Dept personal contact. We by cell phone and radio.

Not yet.
We currently have 1 lineman, 1 tree trimmer, 2 groundsmen, and 1 substation person. This is a dally rotation.
Only i they are sick.

o have dhicing the warkforc, haftworing two days on and oters two days of, hen vmaﬂng ‘The intent s to provide separation and reducing the odds for entire department infection
essential services an . The Police Department is operating as usual.

No a this tme.
We are being cautious and working around the daily challenges.

In a city with a staff of 16. it is difficult to maintain the same level of service without havina evervone reart to work. With that beina said. we did send ur

Ral{so e i

Thew ara hera this week. Goina forward. we wil orobably imolement an amalovea fotation for our PW det

Gotomer Service i losed rom 12:1 gallyteareworking on rtating smns i eachceparment nis wesk, Wi most ke this way in 9

We have not modified the hours, however we irent in Gity Hall and w all business through the drive-thru window.

Have staggered schedules in

Our business hours are stil the same for field crews but City Hall Utilty Cashiers and Customer Service now run 8:00 - 5:00 rather than 7:30 - 5:30 pm. They n shift atonce.

Our hours are the same. However our lobbies have been closed for no walk i traffc since 3/16.

By appointment only at City Hall

For all those outside and not sick, we have not modified business hours. Currently Gty Hallis closed unti April 6

Not et

Not at this time.

Operations hours but in custom jce and field crews have been isolated (lack of better work) from each other by placing them at different faciities around the county to respond to issues to reduce staff interaction
et

: other
We have closed the lobby to outside customers. No person to person contact,
‘Same hours.

City Hal s closed to the public until further notice. Staf s responding to calls and accepting payments through the utilty drop-box.

City Hall is closed and has minimum staffing. The Customer Senvice drive through is only open unti 6 pm,

Public works. eleciric. and adminisiraiive offca staff are workina 4-10 hour davs with admin staff staaaerina their davs so that the offca is covered Mon-Fri. We closed allciv buildinas to the nublic last wask with the excention of Tues & Thurs between 5:30 - 1:00 om to allow for cash aavments but limitina the i
We have closed City Hal to the public until March 31st. However, our staff is il working our normal business hours (8-5). Staff that is able to telework is doing do.
U BT DS DL

Wo ao lmid nihe numbers who ca elecommite and who can werk o home.
Employees uho can elecommutavor amotely e aio fllowng the every other day protocol

Wo'do nothave that capabily.

Those who can telecommute will although some wil have to come n office occasionally to pick up items to take home to work on.
ity to.

But very few have the capaci
Gould be considered on a case-by-case basis.
Not at this time.

For those that can and are quarantined, yes but for the most part, the majority of our work has o be on the job.
Not et

Not et
Job speciic

Not at this time.

Don't really have that capabilty at this time.

We have all administration personnel working remotely
If they have been exposed to someone with COVID-1.

Working oyt lgure ot Mot w can dothis. Mstof ursftare s server bsed and we o not hvelplops o rovid o employees eier.
tion.

employees are exercising this opt
ur A mistaive st s eoworking Tho P and D ae ot

4. Have you modified pended your

policy. - Comments
Answer
Through the month of March and most likely April
‘Suspended for now.
We have suspended cut-offs.
We have suspended disconnections (electric, water & gas). We have not advertised this decision
‘Suspended cut off for non-payment til April 1st, will re-evaluate then.
We have not had to consider this at this ime.
Not yet.
We are doing no non-pay disconnects at his time.
Cut off extended for 30 days.
Extended to April 3.
We continue to disconnect but are being flexible re: our payment arrangement rules on a case-by-case basis.
No non-pay disconnects are being worked at this time.
No cut-offs for the next 30 days,
We are not cutting off and have suspended the cut on prepaid as well.
For vater oy
ified our utity cut-off policy at this time; we have suspended all ate foes.

Ao foes and rsidoil dsconnoctons il ba suspenced o ort 1- Ao
Wo have suspended all cut ofs fom March 10t 16
Mo cutoff for 30 daye hen e-ovaluals

not disconnecting.
Tempmanly suspended cutoff for non payment.
We have suspended utiity cut-offs for the month of March and will re-evaluate going forward.
We have suspended cut offof senvice for 30 days and suspended late fee.
While we haven't publicized, we have suspended delinquent cut-offs during this crisis.
Just emailed the Mayor this moming 3123120 asking about that
There will be no cut offs during this time.
Has not been decided to date.
No cut-offs for two weeks and no late fees for the peri

No utity disconnects will be performed for the prtseirs biling cycle. Future disconnects will be decided at a ater date.

No disconnects until April 6, but that wil probably be extended.
Susponded dconnect o ectic  valrfor 1 mon o both il cycles.
‘continue to work with our customers on an as-needed basis.
e suspended out-ofsuntl uthe notoo

we
5. Have you modified your payment options for customers? If so, how? -
Ansy

7. Have you closed city facilities? - Comments

Oriingand vt ony.
Physical payments can be rd payment by

y telephone.

We arsaceaping red card peyments o he phone, o e wabate. Wo e ot acceping cash payments. Weare requesing cash payments are made by money order and placed ndrop b

Customerscan pay oniine, byphon, ot cur e
I person payments in the lobby. Drive through is oper
N modfcaton of payments yot. Wil oevaluae a the en of the monih. HMost kel lao fees will be waived.
Wo it et mody s i he o' pay.

Limited to onine, drop b

e obby i closed o walkin payments bt our et remain open.

All payment methods are available except walk-in.

mail payments, drive through windows,

Removed all service fees and late fees. Waived the 3% processing fee for all credit card transactions to encourage phone and oniine payments.
We are working with any customer that presently needs more time. We are working with them according to their schedule,

Closed public access to Utiity office. Payment made only through drive-thru, drop box, or on-line.
Nott s me. Gustomerscan pay onein,cty vebsto and by phon o e rop box at iy ol
Customers can no longer come into City Hall and remit payme

Efctive aday, nocash paymens v dive-tr..money on chec,crodt doi.

Except on a case by ca:

Drop box.rve-thra, edi card ver the phone.

Wahing online processing feesand sncoursging custamers 0 pay olne,

No payments in person. Drop box. online, telephone. No cas!

We are asking people to pay on line, suspend credit charges s and payments paid at a drive thru window.
We are encouraging electronic payments in lieu of in person. Online, bank drat, IVR, mobile app, efc.
Notat this time.

Customers can still pay online, by check in dop box, or by the drive thru lanes.

Has not been decided to date.

No inside teller service.

Customers do not have the abily to. gay n pesen at City Hall. Electronic payments and drop-box payments are being accepted. The fee for has been waived for the next 60 d:

Drive through only or via Dhone or web p:
Steasing phone and wab paymente.open 2 daysveek forcash payments

Wa aro slongly encouraging non-cash pay meiheds. Wa contnue o work it ou cuslomers on payment aptions i necossary.

Closed Lobby.

We lready ofer oline bil pay. Cusomers can aso 0op ff bil payments e 610 box at Ciy Hall Wo ae lsoeing customersmake appoments f they want 0 payn ash and need change
e e e e e A i
Ansy

we cunenlw only bill for Electric and Sanitation services.
Suspend

As of
Al services are treated the same regarding disconnections to reduce chances of interpersonal contact, No disconnections going on currently. Meters are still being read as normal via radio read with solo meter reader working,

Wo are dectc ony
No water cut

No msconnecls between March 16 - April 16.
At this tim

No uiloswitin o city wil be turned off do to non-pay.

cided to date.
We have made no changes to our disconnect policies at this time.
Sofar.

Answer
Customer Service s closed to walk-ins but is operational. We have limited access to all buildings.
City Hal is closed. Have ceased all recreation programs.

All City facilies are closed to the Public

Business Office Lobby and Ngas Showroom Closed, drive-thru open, encouraging customers to pay by phone or website.

Theare, Arts Center, and Hotel
Currently. no one is allowed in City H
City facilties are closed to the public, ssled employees are working,

Al walkcin faciities are closed. Email an than the drive-thru p:
Lobbies are ciosed. We also closed our pavk o visitors starting 3/

‘Some - City Hall, PD and Fire are all open. Limited access. All aerscosad

Senior Center, Community Center and City Hall

The lobby is closed to customers but our drive thru remains open and CSRs continue to answer the phones.
All government buildings are closed to the public.

Offcily the ol Ciy acilesprosentycosd ar Gy Hall, ks and hechic conter

Have closed all ity facilies to the p

We nave close all cty parka and ity communiy coners. Wo have aso closed he font obby o Gy Hall
The billing office is only letting three (3) customers in at a time in the lobby. City Parks are closed

We closed City Hall, Municipal Court, Recreation Center and Utiities Department

All commission facilfties including head quarters and commission chambers are closed to visitors.

Al buildings except Ciy Hall and PD.

All facilties are closed to the public.

Notat this time.

Walk in traffc to the facilties to the public

All facilties have been closed to the publ
City Hal s closed to the public and has been since March 16.

We may

should virus cases appear to spread here.
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8. Are you cancelling Public Meetings in your Commur

9. Are you

10. Company Name: - Responses

Gity Hall buiding is stl open with a skeleton crew. One person per department on a rotation basis
Albut th o obby of Gty Hol
 just restricted from public access.
Wit ceptn of e Petes Doparenen:
To the public.
Ve cosed ity bulings et Tuesdey; cancled all ity sponsredand it evntsas wol
We are st operational; however, some ffices have closed theirlobbies.
Ciy Hal s closed o the publc
k)
Ansy
We hae canceled B2A and will mt el cancel more o hold them it
Sore P Mosingsauch e Planing  Zoming have b cancaed. e ar il layig by ear on ol eetings
The meetings are modifed: online or call in
Looking into holding our next meeting remotely, Mirosoft Teams, Webex
Mosthave bee,but our Cound meetg vl sl go arverd s o ight .
Wo have canceled our Ao mesinge bt the werk sesion andcounil st
e meetings via Zoom.

ur Commissi g was cancalles,
o cancatod ot re s o
We have limited gatherings to 10 people and the public has been urged to stream the Council meetings. It has not been finalized as to whether our next Council meeting wil be by teleconference of not.
et for Council mesting. All public park events or special events have been cancelled or denied thru April
ice.

but no local restictions.

Wa pave ot cancelled our memhly Mayor and Council meeting instead we have been doing them virtual, and live on Facebook.
will b he

Commites meetings, not Gity Counci meetings, Whal ‘can be handled with emails and conference calls still happen.

Either cancelling or holding them via teleconf

We cancelled our first council meefing for Apnl and woring o hae teleconference i place fr 2nd meeing i needed,

Public events, meetings, gatherings are cancelled for the nex! 7-8 weeks.

We canceled our DDA mestingfr arch. We ar o urs sbout Ap. s for Courcl meetings, ws wilconinu 0 ol those v tlscoferenc
media Comi

or website? -

Wa e a decaration forlcel stateoferg jency on Saturday, the 21st. Itwas posted on both. Not posting specifc information regarding stats, efc.
Local paper, ur Facebook sie. ol radio andlocal TV scrll channel
TV channel pnmanly ‘Some social m
Conmuiosing a socl e ‘et and toocal media
v using sorial media and ou company webte
S s
Soctal media and website.
Webat,Facabock, atagam . prse s,
nd webs

communicaing da vl media platforms.

Vebsis snd Facsback
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Company Name: Cartersyile
Company Neme: adel
Company Name: Aoworth
Company Neme: Covington
Company Name: Fitzgereld
Company Neme: Eberton
Company Name: Mansfield
Company Neme: Norcross
Company Name: Monroe
Company Neme: Newnan
Company Name: Paimetto
Company Neme: Sylvenia
Company Name: Grisp Couny
Company Neme: LaGrange
Company Name: Ellaile.
Company Neme: Biake
Company Name: Cairo
Company Neme: Doeruns.
Company Name: Douglas
Company Neme: Faibum
Company Name: FortValley
Company Neme: G
Company Name: Jackson
Company Neme: Lawrenceville
Company Name: Montiello
Company Neme: Norcross
Company Name: Thomasvile
Company Neme: Whigham
Company Name: East Paint
Company Neme: Grantile
Company Name: Calnoun
Company Neme: Hogansuille
Company Name: College Park
Company Neme: Forsyth
Company Name: Moultie
Company Neme: Sylvester
Company Name: Oxford
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